X3Profiler Iteration Plan:

Inception (3 weeks)

Iteration 1


• 
 Write vision statement


• 
 Write use cases


• 
 Make risks


• 
 Write project plan

 Elaboration (6 weeks)

Iteration 2


• 
Obtain a Python compiler


• 
 Learn Python


• 
 Write some simple Python applications to test our Python syntax knowledge


• 
 Learn CVS

·  Develop candidate architecture.


• 
 Alter Inception documents as needed

 Iteration 3


• 
Learn Qt for Python


• 
Write simple Python applications to test our Qt knowledge


• 
Specify roles for each member for construction phase.


• 
Alter Inception documents as needed and add final details.

· Finalize architecture in 4+1 view.

 Construction (12 weeks)

Iteration 4


• 
Parsing of gprof output


• 
 Design GUI

 Iteration 5


• 
Test parser


• 
 Code main GUI


• 
 Test GUI

 Iteration 6


• 
Design data storage method for the profiler history


• 
 Code data storage system


• 
 Add data displays and graphs

 Iteration 7


• 
Add additional graph types


• 
 Add graph viewing tools (scale options, shading options)

 Transition (3 weeks)

Iteration 8


• 
Final debugging


• 
 Extensive beta testing


• 
 Profit
